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Founded In

2004

Projects Delivered

100+

A Team Of

30+ People

Satisfied Fortune 500 Clients

26

Headquarters

Irvine, CA

Success Percentage

100%

Market Ready Products

3+

Quick Facts:About Composite Apps 

We are an internationally recognized 

digital solutions company that produces 

innovative work to change organizations.

We Are Technology Experts 

We Have A Disciplined Defense Industry Background

We Build Engaging User-Centered Solutions

Some People We’ve Worked With:
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An interactive application allowing 

users to explore Earth and its 

atmosphere using VIIRS data.

Project Workforce Management 

system for better  project planning, 

execution, and resource allocation.

A solution that makes identifying 

sales metrics and opportunities 

easier for all employees.

Provides context to VIIRS instrument’s 

advanced imaging capabilities

Interacts with data generated at a rate of 

at least 3 terabytes per day

Reinforces learning through an 

engaging interface

Consumer grade UX ensuring ease of use 

and familiarity to all users

Employee engagement via alerts, 

collaborations tools, and mobile app

Social media integration to understand 

publicity for specific shows

Data is organized to maximize efficiency and 

create hierarchy that engages users

Information is prioritized to make it much 

quicker and easier to interact with

Specified dashboards allow for designated 

reporting and analysis

VIIRS Earth Atmosphere Application Project Workforce Management Sales Performance Analysis Reporting

Success Stories
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Companies Engage With Us Because... 
they tend to be larger and have sizable data investments in which they recognize that 

they can and need to do more with their investments. 

Why Do Organizations Choose To Work With Composite Apps?

We Help Companies 
Improve Behavior 
Our solutions utilize powerful 

technology and design to engage 

teams with timely alerts, notifications, 

and organizational details that help 

create behavior improvements.

We Help Companies 
Understand Their Data 
Our tools provide deep insight into 

a company’s investments, their data, 

and operations overall by providing 

interactive and insightful dashboards 

with intuitive data visualizations.

We Help Companies 
Engage Their Teams 
Engaging organizational teams requires 

having the proper tools, technology, 

and human-centered design practices 

incorporated to ensure teams have what 

they need to execute on their work.
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02 Let’s Hear From You
What are some of the problems, issues, and struggles your 

organization is facing?

Are there any organizational endeavors your company is 

considering taking steps towards achieving?

Are there any products, solutions, or tools your organization 

uses that could be improved? Are there any that your company 

is considering creating?
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03 Solving Problems by  
Connecting Data to Real People 
Understanding business viability, people’s needs, and technical feasibility 

to construct solutions that translate data, engage organizational teams, 

and allow organizations to monitor and improve performance.
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Modern Proven
Solutions

Organizational Viability 

Solving problems starts with identifying 

opportunities within an organization’s current 

ecosystem and technology framework to address 

specific needs of the business. 

People’s Needs 

Finding a solution requires considering people’s 

needs, wants, issues, roles, and frustrations in 

order to focus design thinking and solution 

ideation around user-oriented goals.

Technical Feasibility 

Diving deep into a discovery of the organization’s 

technology helps in ensuring that proposed 

solutions are feasible to develop, produce, use, 

and sustain.

Today’s Most Pressing Business Issues Require Implementing Modern 
Proven Solutions that Result From Combining These Three Elements:
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Understand organizational data, 

answer key questions, set priorities, 

and make necessary changes. Our 

solutions highlight bottlenecks, 

gaps, and other problems to create 

evidence-based recommendations 

that push improvements.

Set priorities are then 

operationalized and embedded 

as goals in every individual’s 

daily work roles. Embedded goals 

create focus by engaging people 

through highlighting important 

metrics and actions that drive 

positive behavioral changes.

Our Clients’ Success is Driven by Our Foundational 
Three-Step Process that Connects an Organization’s 

Data to Its Associates and Executives

Once priorities and goals have been 

operationalized, real-time analytics 

track activities, provide actionable 

insights, and measure outcomes . 

This allows organizations to answer 

key questions around work execution 

and efficiency.

Understand Data01
STEP

Engage People02
STEP

Monitor & Improve03
STEP
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We help organizations answer key questions, 

discover gaps, identify opportunities, and set the 

criteria that team members should focus on to 

enhance the organization.

Data Abstraction 
We examine datasets to gain a full understanding of what can 

be done with them, and what other data sources can be used 

to supplement what exists.

Visualization & Humanization 
Using user-centered design practices, we make data easier 

to interact with by building intuitive data visualizations and 

experience flows.

Smart Learning Algorithms 
We run data through our algorithms that include random 

forest networks, n-cluster analysis, and anomaly detection. This 

helps make the system better and improve upon the data sets. 

Setting Criteria 
Our platform allows organizations to set weights and create 

scenarios. This gives them comprehensive insights into how 

potential criteria changes may impact the organization.

01
STEP

Understanding Data
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Select Nodes to 
Reveal Details 

Select a specific 

chart node to reveal 

important details, 

see changes to 

specified areas, and 

begin using data 

and criteria to inform 

actions and critical 

decision-making.

Detailed Data 
Breakouts 

See how adjusted data 

signals apply to other 

data breakouts in a list 

view. Drill into list items 

for more details to inform 

what criteria deserves 

actionable attention.

Powerful Scoring Engine 

Use sliders and inputs to quickly change data weights, score what is 

important, and set the correct criteria to provide focus to teams. 

Scoring Data & Setting Criteria
Intuitively score data by interacting with sliders and other input methods. Set criteria to 

provide areas of focus to specific teams.
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Solutions must be useful, transform data into an 

actionable asset, and tie actions to real people within 

organizations. That’s why our solutions are designed 

and engineered to keep users engaged.

Virtual Assistant 
Our virtual assistant automates tasks and embeds efficiencies 

directly within the workflows of employees.

Criteria-Based Alerting 
Set criteria becomes the foundation to alert employees, 

prioritize what they are working on, and provide focus for 

sectors that need attention.

Powerful Machine Learning 
Machine learning technologies track people’s behaviors 

to learn from them. Process inefficiencies and workflow 

anomalies are actively detected and reported so 

improvements can be made.

02
STEP Engaging People
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Engagement is the Key to Success
Inform teams about what to focus their energy on through an engaging virtual assistant app.

Virtual Assistant Alerting 
Workers are informed about what to 

focus their work energy into every day by 

receiving crucial alerts and tasks directly 

related set priorities.

Engaging Information 
Information inside the virtual assistant is 

broken out into engaging and intuitive 

formats, allowing teams to efficiently 

execute their work related tasks.

Explore Work Execution 
Team members will know what they have 

completed, and managers can drill into 

employees to see what they have left, and how 

they are executing on work.
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Providing insight into work execution and measuring 

outcomes in the context of everyday activities 

is critical to driving accountability and creating 

positive change within an organization. 

03
STEP

Monitor & Improve

Powerful Insights 
Users are empowered to monitor and improve upon issues 

by gaining access to powerful insights, data visualizations, 

and collaboration tools.

Machine Aided 
Machine learning algorithms proactively work to ensure 

process improvements are made by monitoring tasks and 

alerting individuals when bottlenecks arrive.

Changing Behavior 
Through understanding the root causes of bottlenecks, 

behavioral changes can be implemented causing 

measurable improvements throughout the organization.
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Monitoring Execution to Create Improvement
Know how things are going across the organization by monitoring key performance indicators such as costs, 

employees, hours, projects, and whatever else is most important to the business.

Quickly Identify Outliers 
See various types of data spread out on 

an intuitive and user friendly scatter chart. 

Identify where outliers are by seeing 

which items are deviating from the rest of 

the scatter chart nodes. Select outlaying 

nodes to see what is occurring, and make 

the necessary adjustment to improve.

Intuitive Data Visualizations 
Interact with data in a way that is intuitive 

to its purpose. Information is broken out 

into quick and interpretable formats, 

allowing teams to quickly understand 

what’s going on, see where areas of 

improvement can be made, and quickly 

interact to make such improvements.

Powerful Integrated Views 
Connect with integrated data sets in 

a way that provides focus, while also 

showing a full picture of everything that 

is occurring. Drill into details, identify 

what can be improved, and take the 

necessary steps for teams to adjust. 
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Solution Case Studies
We’ve worked over the past decade to provide organizations with solutions 

that uncover ineffective processes, create efficiencies, and engage teams. 

Warner Brothers & CURA Walmart & 835 EDI Analysis Tools

OASIS+ & Dubai Police Cura Patient

04
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We helped WB create $20 million in 

ROI by engaging with their workforce 

and incorporating accountability into 

their workflow.

&

Project Workforce Management

Powerful and detailed project management, 

execution, billing, and monitoring

Engaging content and intelligent feedback 

paired with advanced analytics

Accelerated financial reconciliation and 

integrated billing and journaling tools



Earthquake Resilience Tools
OASIS+ provides Dubai Police with a 

complete vision of the city’s structural 

health in the event of an Earthquake.

Educates the public about earthquake safety 

and preparedness

Promotes business continuity through 

avoiding costly evacuations, reducing panic, 

and eliminating chaos during earthquakes

Quick identification and emergency response 

to problem areas within the city

&
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835 EDI Analysis Tools

Walmart wants to unlock what 
could be billions of dollars in 
incorrect or incomplete pharmacy 
reimbursement transactions. 
Composite Apps is helping them 
do just that.

Automated transaction form analysis to reveal 

hidden information and recover costs

Flag poor plans, score them, and track them 

for contract negotiation purposes

Employee interactions with forms are 

eliminated, allowing for focus elsewhere



Care Plan Management, 
Patient Tools, & Analytics
Reimagining the care plan process to 

help doctors and patients create better 

outcomes by measuring plan shortfalls, 

and making necessary adjustments.

Patients receive a much needed resource that 

breaks down their care plan into daily goals

Patients are empowered and engaged by 

gaining full access to their appointments, 

medication information, goals, and more

Doctors gain a quick picture into patients’ 

health, view analytics about specific care plans, 

and make informed care plan adjustments
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05 Working with Us Is Easy
We keep our clients closely engaged during our agile project process by 

providing direct collaboration with our entire team. Our projects are broken 

into feasible phases that enable us to tackle complex problems and get real 

user-based feedback incorporated in a timely manner.
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WORKING TOGETHER:

Blueprint Session Approach
Our blueprint engagement provides organizations with a quick 
assessment of problem(s) and presents a robust picture as to how 
Composite Apps can solve those problem(s).

Deliverables:

Assess 
Working with your technical and business team, we asses your 

current environment, understand your landscape, and identify 

areas of opportunity. 

Ideate 

Based on our assessment findings, we begin conceptualizing 

solutions built on your existing toolsets and processes.

Visualize 

Afterwards, we create an end-to-end solution overview that 

illustrates our plan to implement any proposed solutions while 

also demonstrating how to best leverage your IT environment.

Solution Visualizations 

User Personas, Journey Maps, Initial 

Concept Mockups

System Architecture 

System Architecture Summary 

& Context Diagram, Data Model, 

Technology Gap Analysis

Solution Overview 

End-to-end Solution Overview 

Decks, Implementation Plan, 

Integration Strategy

Engagement Process 

Execution Roadmap, Project 

Schedule & Milestones, Rough Order 

of Magnitude

TIMEFRAME

3-5 Days Involvement
2-3 Week Process

RESOURCES

2-3 Full Time Employees
PMs, UX Designers, Engineers

COST ESTIMATE

$25,000 Fee
Plus Travel Expenses
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WORKING TOGETHER:

Solution Implementation Approach
We implement custom tailored or Software as a Service (SaaS) solutions in around 6 months.

User Research  
& Discovery

Meet the team, 

gain access to the 

organization’s systems, 

discuss needs, review 

requirements to model 

solution to business rules 

and appropriate systems.

DELIVERABLES

Journey Maps

Wireframes

Data Model

Solution 
Customization 
Mockups

RESOURCE TYPES

PMs, UX Designers, & 
Technical Architects

M O N T H  1

Application 
Configuration

Configure application for 

the organization and load 

In Master Data, Personnel 

Data, and other data 

source integration.

DELIVERABLES

Master Data Source 
Integration

Personnel Data 
Integration

Alert Configuration 

RESOURCE TYPES

PMs & Front/Back End 
Engineers

M O N T H  2 - 3

Application 
System Setup

Establish System 

Environment for the 

organization, including 

Virtual Private Cloud 

Setup, Required Security 

Scans, and Procedures.

DELIVERABLES

AWS Setup (VPS, 
Storage, Computing)

Required Security 
Scans & Procedures

RESOURCE TYPES

PMs & Technical 
Architects

M O N T H  1 . 5

Organization 
Customization

Develop specific 

customizations for the 

organization based on 

gathered requirements 

in the discovery phase.

DELIVERABLES

Demonstration 
of Integration 
to Organization 
Environment

Completion of  
Test Plans

Updated App URL

RESOURCE TYPES

PMs & Front/Back End 
Engineers

M O N T H  4 - 5

App Deployment 
& Training

Deploy application and 

initiate pilot. Gather 

feedback and update 

solution as necessary.

DELIVERABLES

Initial Solution Pilot 
With Result Sets

Application 
Iterations Based On 
User Feedback

User Training

Final Release to 
Pilot Group

RESOURCE TYPES

PMs, Designers, & 
Engineers

M O N T H  6
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Recap & Next Steps
We build solutions that help organizations recognize unseen problems, and 

improve upon those problems to create better operational efficiencies.

06

Recap Points

We connect data to real people by building solutions that contain single integrated views.

Our solutions are built to recognize bottlenecks and issues within organizations, as well a create 
and monitor actions.

An intelligent virtual assistant keeps your team engaged through alerts, notifications, and 
other methods that grab their attention to positively change their behavior.

Working with us is easy, and we offer several ways of creating and concepting solutions with 
the organizations that we partner with.
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NEXT STEPS 

Here’s How We Can Get Started

Identify which issues we can help solve and plan a blueprint session

Sign a non-disclosure agreement

Perform a current state assessment of existing technology, tools, and processes prior 
to meeting to expedite process

Identify project team, pilot/test group, build a project plan, and create an implementation strategy 

Share key points of contact:

Name & Email Name & Email Name & Email

A

B

C

D

E



Backup Slides
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Engage Users 
Working with end users,  

actionable information, 

business goals, and 

requirements are 

identified to highlight 

the most pertinent and 

actionable information. 

Understanding project 

goals helps inform initial 

wireframing, brainstorming 

and concepts creation.

Experience The Solution 
Being able to quickly 

prototype designs grants 

organizations the ability 

to quickly understand 

and realize the value first 

hand, while also having 

the opportunity to record 

organizational feedback 

that informs the creation of 

more focused and powerful 

solution experience.

Design & Develop Solutions 
Engineers and designers 

work to connect data to real 

users by bringing it to the 

forefront of their experience. 

Existing toolsets, new tools, 

and external data sources 

are integrated into one 

sustainable solution with a 

flexible foundation that meets 

organizational needs.

Iterate
Creating the best solution 

for organizations comes from 

being able to agilely make 

changes and iterate during 

the solution development 

process. Constantly 

capturing and incorporating 

organizational feedback 

throughout the entire process 

ensures that the platform is 

highly engaging, usable, and 

useful to real people.

We Use An Industry Proven, Agile Process
We work quickly to build concepts and solutions that are scalable and function properly. Our process 

is agile, allowing us to rapidly incorporate organizational feedback as it is gathered.
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WORKING TOGETHER:

Creating Solutions
Every problem is scoped out to the solution being solved, and 
typically requires a particular phase of development. We create 
solutions and products at all phases of development:

TIMEFRAMES

1-2 Weekly Stand Ups
Scope Dependent

RESOURCES

Scope Dependent  
Usually 2-4 FTEs

COST ESTIMATES

Scope Dependent 
Plus Travel Expenses

Proof Of Concepts (2-4 Months) 
We help companies prove the feasibility of concepts by doing proof of 

concept partnerships. Proof of concepts help answer questions about 

technology, performance, productivity, and feasibility through a quick yet 

eye opening engagement.

Pilot Solutions & Products (3-8 Months) 
Piloting a project aims to ensure that the project is valuable to the 

organization by testing it with a small group of users. It also aims to 

identify and correct any bugs, issues, and problems prior to a wider release.

Production Solutions & Products (9-16+ Months) 
Production releases usually contain a small pilot release, and assuming 

everything goes well with a pilot phase of a product, the solution can go 

into production release. Production release means that all end-users of 

the solution will be on-boarded to the product for use as needed based on 

their specified job role.

Deliverables:

Blueprint Session &  
Solution Visualizations 

User personas, defined problems, journey maps, 

mockups, clickable prototypes

System Architecture Overview 

System architecture summary & context diagram, 

data model, technology gap analysis

Testing 

Testing infrastructure, user testing, feedback 

gathering, technical issue gathering to optimize 

user experience

User Training 

Training manuals, training videos, and training 

sessions with pilot users

Release

Analytics tracking, user feedback capture, 

environmental context
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TIMEFRAME

Quarterly To Yearly Contracts

RESOURCES

Varies By Support Type

WORKING TOGETHER:

Support & Maintenance
Composite Apps offers a number of ways to support solutions:

COST ESTIMATE

Varies By Support Type

H o s t in g  (L ight s  On Contract)
After purchasing a house, you need have power, gas, water and more tied into to ensure that it ’s 

functional. Software is the same way, without hosting and the correct hosting package, a solution may 

not be accessible, and it can crash with too many users. Hosting, like water, gas, and power, is a basic 

feature, yet the solution is unable to function without it .

C o rr e c t i ve  (20% Ef for t  //  L ight s  On Contract)
Over time, your house will have small wear and tear issues that need to be addressed (new or cleaned 

carpet to replace old carpet/replace a leaky water pipe). These issues are remedied quickly. The 

same is true with software. Code will occasionally fail with the rigors of go-live and usage. Corrective 

maintenance ensures code will be corrected.

Pr eve nt at i ve  (5% Ef for t  //  L ight s  On Contract)
Houses need on-going improvements to keep them in tip top shape (new roof ing, storm windows, etc.). 

Preventative support keeps the software solutions from breaking down as they function.

P e r f e c t i ve  (20% Ef for t  //  L ight s  On Contract)
As you live in your house, it becomes clear that there are opportunities for evolution. Would a new room 

work? Perhaps a bigger garage to store stuff ? A new backyard patio with an awning would def initely be 

nice...Similar evolutionary enhancements should be addressed in evolving the software application for 

the next version release.

Ada p t i ve  (20% Ef for t  //  L ight s  On Contract)
Conditions change for houses, and the same is true for software. Houses may need to begin operating in 

extreme heat or cold, rain or snow. Fortunately, you can add insulation, rain guards, pipe heating covers, 

gutters, and more to prepare. The same is true with software. Hardware platforms change, operating 

systems get upgraded--software applications need to evolve to keep up.
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Success Stories

A powerful dashboard providing 

quick insights to managers about 

how their clinic is performing.

Provides quick contextual information 

into all clinic areas

Allows for notes and communications to 

be shared with clinic team

Powerful data visualizations make 

understanding data simple

Clinic Manager Dashboard

A schedule, budget, and project 

information tracking web 

application for customers.

Stoplights to highlight potential problem 

areas and drive navigation

User analytics and scoring system to keep 

track of employee performance

Scoring system to encourage utilization 

and create focus

Asset & Project Tracking Solution

Supporting defense analysts to 

create reports and make decisions by 

using an AI aided interface.

Humanization of multiple data sources into 

one integrate view

Real-time detection to aide in quick and 

effective decision-making

Smart alerts fueled by an intuitive data 

weight scoring interface provide focus

Intelligence Insights Solution
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